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Fishery Action Plan - Maharsahtra and Goa Trawl

Project Owner: TJ Marine Pvt Ltd, Ratnagiri, India

Marin Trust requirement Gapidentified Mitigatio Narrative interpretation or,in  Five year goals of the FIP tions - Year 1 Year1 Start Date End Date
n the case of risk based, the next actions
score/ris level of mitigation
krating
NA Upon approval &months
involved tothe project  the ast one was in ate 2023
where they can, including colaboratin with
sclentific staffand fishery managers
WA 1 Uponapproval smonthsto
plan oris linkedto workshopand 12
stock assessmens, sutabl reference poits months for
the ecosystem fisheries based on CMFRI acvice butalso ‘andmanagementplan preparation for these agreementon
approach o isheries,covering the ecological, based on multspeces stock types o fsheries
socialand economic assessments. Use workshop outcomes to seek assessments
dimensions ofsustainable development. commitments tothe préparation of suitable
stock assessments ona regularbasis
WA Startdate+6months  Endyear1
operational objectives. The Fipteam
willmeetwith the fisheres agencies,ofer o
provide some ideas and thenwork through the
plantemplate i an teratve manner
assessments.
NA Startdate +6months  Endofyear1
aat The FIP team il meet vith he isheries
agencies, ffer o provide some deas and then
delines. Lic a workthvough the plan templaten a ferative
ML7andM1 manner
Objectves andmanagement measures involvement
formulispecies traw isheries directy,
thereis noway toveriy tht these are
effective intheiroperations Thus,tis
element cannot ass.
WA Endotyear1
tarand
planning and decision-making ookforopportunities forncreasingfisher  avallable
Likewise, engagementinthe management planning
with fishg process
consultation s unciear, place and ko the management pan
“The applicabilyof this meastre s largely
unknown and therefore cannot e
deemed as efective o i place”. Thus,
hiselement cannot oass
i nA Startdate +6months  Endofyear1
meetwith thefisheries agencies, offerto  available
withfishermen are meefing notes taken provide some ideas and then work through the
‘and agreed outcomes reported? How are plantemplaten anterative manner
newintatives ke new aws/egulatons Documentexsting pocesses and decision
communicated? making mechaisms
NA . Endotyear1
gaps setoutin the small pelagic FIP so that
govemment affcials and see whatis n information can be gathered
place, s planned and how the systemis 2.Workhvough the checklisUquestionnaire
working,Need o get numbers (e how with government to enhance understancing of
many vessels have AISIVMS, howmany ow the MCS systern i addressing IUU fshing.
prosecutions here e -ona fishery
specifcbasis)plus havethe same
discussion with hen thatis plamned for
the small pelagic FIPnterms ofanalysis
of dataand eporting of resuls of
orosecutions
NA . Endotyear1
ishng it The other
Forthe latter v
2
furn discardingis with government o ennance understancing of
ow the MCS systern i addressing IUU fshing.
andreporting compliance. document any changes over time. There 3. Workwithfisheries management agencies.
are reports that discaraing s declining as tofindoutwhatresearch has been conducted
more fish et dverted o ishmeal plants into discarcing
butfndingfacts i chalenging. Check how monoring works Wit smiar
multspecies fisheries (e.& MSC Northern
Prawnorsimiar) 0 gan understanding o what
isbest practice
a nA . EndotGmontns
erstan, decisi
contributes o1his gap. Aicle 616 fthe fishe available
fisheries.
2. Review any publicdocuments that may
containreportsof awareness rasingexercises
withfishermen
fingoutabout 3.Discuss with governments how formation
is made availabe o ishermen.
Hovever, the
meetingsetc?
A Total Ageregate catch Hieh

Responsibilities/ Budget Indicative actions Year 2 Indicative actions Year 3 onwards Indicative budget for Years 2 and 3 (together)
Involvement
UsD5000
Project team Local andextemal Regular updates of website Regular updates of website
consultants -
USD1500 (3days
@UsDs00/day)
7000
Projectieom
MERI consultants - subsequent actons, including i by
Fisheries agenciesof Goaand USD10000 206y L Noresponse;
Maharashira @UsDs00/day) 2 Agreement tothe pogosal formultispecies stock
Fisher goups assessments asabasi for management;
3.CHFRIwLonlydosingle species assessments (s s
curtentlythe case)
Atihis tage we have noeasons tobelleve that CHFRI il
saynoas theirscienist have contributed a great ceal of
sclentiic input o the development of suablestock
assessmenttachiques and have generated EwE models
which can beused. T uncertaityles nthe use o such
techniques ina management context ich il require
Consulants Us05000 Us010000.
Fisheries agenciesof Goaand
Maharashira This il involve:
namestcontol 1 i
Fisher goups
adapiiveapproachito enable progress on any elements thatwhere needed.
stakeholders
Consulants Seecells Aspercellis A perCellN UsD10000
isheres agenciesof Goaand
Maharashira
MRl
FisherGroups
Consultats Uso2000 Pending he resutsof the consuling eport e wilWork with A per Cel M3 Us5000
Fisheries agenciesof Goaand the relevant fishery agency o promte the establishmen of
Maharashira asultable consultation mechanism orthe rawsector and
FisherGroups seekio ensure thathis mechanismincludes an
ivotvement i bth he fishery lan estabishment process
butan ongoing involvement ntheoversghtof the
implementaton ofth plans).
Consulants AsperCellsL6andLs  LinktoCellMs. LikelyNFA USD2000- Year 20niy
isheres agenciesof Goaand
Maharashira
MRl
Consulants UsDs000 Followup o how the commitments inthe Policywillbe  LikelyNFA USD5000- Year 2only
isheres agenciesof Goaand addressed Note hat the 2017 polcy may well e replaced
Maharashira intoto. Areplacement polcyscheduledforrelease n 2020

National Departentof Fisheries. femains ncomplete andthe FIP wilkely focus on what the
Eoverment plans o doin terms ofa totaly new palicy

statemen.

Consultants See CellL10for See Cell L6 forquestionnaire:
isheries agencies of Goa and questionnaire
Maharashira P

National Departent of Fsheres.

management plan going forvard

Consultants
isherles agencies of Goa and
Maharashira

CHERI

SeeCellLs, SeeCellMg

Fisher groups

Incorporate such needs nto the management plans s they.
are developed

LikelyNFA

USD2000-likely not need Year 3allocation



a 1. Meetwith CHFRI o seek agreementonthe  Mesting records. Regularfromapproval  Whenplanis  Consultants See Cells L5 andLs. SeeCellMs Follow up on management plan preparation UsD5000
sate adopted Fisheries agencies of Goa and
setting Target and Limit Reference Points for  discussions Maharashis
the fishery. CHERI
TRP (o8 TR, 2. Seekdiscussions with fisheries
multspecies maximum sustainable management agencies about the preparation
yield (MMSY) as qualifed by relevart. of amanagement plan basedona
environmentaland econornic factors). mulispecies MSY approach. Enstre that he.
plan has clear objectives which canbe.
measured agalnst ndicators s0as to ack
o progress over time.
A2: Data andinformation Endofyeart  Consultants UsD2000 1 UsD5000
uck isheries agencies of Goa and
indicatorspecies, eystone species and hub Maharashia collectedona regular bass. status (See Cells G2and M2)
species but alsomeasures of effor fishing cHFRI 2. Works with CMFRI and fisheries agencies to developa st
distibution (spatia) of data needs thatwil help montor the overall catch and.
resources throush proxies 8 fishervresources. \inkto.a multispecies MSY management approach
1. Workshops with CMFRI and ishery agency  Workshop eport Upon approval Gmonthsto  Project manager SeeCellLs, See CellMs
staff on the development of multspecies wWorkshopand 12 Projectteam
stockassessments, sutable reference points months for MERI
‘and management plan preparation for these agreementon  Fisheries agencies of Goa and
typesoffisheries stock Maharashia
2.use workshop outcomes toseek assessments
‘commitments tothe preparation of sutable:
stockassessments on a regular basis
8
nothing proposedin Year 1 beyond 8D 1
preparations as setoutinM1.7 . which
unknown, Knownwith alow levelof certainty and s points.
based on proes, 2.Utilse the information obtained in A3 0 estimate the butatths stage there I far oo much uncertaity o provide a
status ofth fshery resource against the Target Reference. workable costestimate oftis o otehr approaches
o Point
8D Nowork proposed 1
outth nich 7
noteffective. effective. intothe proposed management plans. the raw fisheries and analysi. The primary da are already colected by CMFA
2. Incorporate these measures into the proposedisheries:
management plans
3 Have an ongoing data collection plan that supports the
i evaluation o the success of the management measures.
#6: Management performance nothing proposedin Year 1 beyond 80 Nowork proposed Itmay be feasible o evaluate progress by the endof Year 4 See Cell 018
preparations as setoutin ML7 depending on he collection and analysi of the rght daa.
obiectives.
PartB: High-isk soecles/species arouns Venyign
Endofyearl  Projectmanager USD2000for eport See CellMs USD2000for Year2
Includ Projectteam
indicatorspecies, keystone species and hub CHFRI
species. Fisheries agencies of Goa and Paints Incorporatednto the proposed isheries management plans
Maharashira
beingoushed past thelr PRI 0
B2:Data andinformation Endofyearl  Projectmanager See CellL21, willbe
Includ Projectteam
indicatorspecies, keystone species and hub CHFRI
specles butalsomeasures of effor fishing Fisheries agencies of Goa and the fishery management plans
Soecies/soecies erouns. 0 distibution (soatiall Maharashira
nothingproposedin Year 1 beyond T80 Nowork proposed
groups. preparations as setoutin B1 and B2 of some ighrisk species
groups. based on ndiect evidence from
0 indicatorsor roxies ofstock status
nothingproposedin Year 1 beyond T80 Nowork proposed
preparations as setoutin B1 and B2 of some ighrisk species
pointis unknown, the it reference pointis known witha
0 lowlevelof certanty.
8, nothing proposedin Year 1 beyond T80 Nowork proposed Unlikely that there will be measures I place by Year 3
preparations as setoutin 1 and 82
NoLRPset
PRI 0
B6:Management performance nothingproposedin Year 1 80 Nowork proposed Itmay be feasible to evaluate progress by the end of Year
depending on he collection and analysis of the rght daa.
suchobiectives 0 erouns.
Part C:Reduction component o the catch Venyign
Progress as perML.7, A2andB1 Meeting records Onapproval Endyear1 Projectmanager SeeCellLs, SeeCellMs See CellNs. USD4000 o continue work with agency saff
component) L Projectteam
Mitgation CHFRI
Fisheries agencies of Goa and
£MMSY) Maharashira
.
Sustainable yeld (MMSY) of the reduction factors).
iponent s qualified byrelevant
environmentaland econornic factors).
0 stitriskscoreto6
7,A2an0 Onapproval Endyeart Project manager SeeCellLs, SeeCellMs See CellNs. Covered by estimate in 028
b1 rojectteam
CHERI
Fisheries agencies of Goa and
Maharashira
fesaurce of the UoA. 0
Shortreporton existing nformation  On approval Endyeart Project manager See CellL21, willbe USD 10000,
catch) 1 rojectteam 1
highervalue fishin CHERI
Fisheries agencies of Goa and (could bevessel based orishmeal plant based)
2.workuwith ndustry to generate a more Maharashira 2.Work with govemments o design sutable management
component estimate the status o te reduction Getailed understanding of whatis includedin objectives toincorporate ino the proposedishery
‘component hrough proxles. the reduction companent of catch, e what management plans
species andvolumes are used for ishmeal
3. With government design a mechanism for
monitorng selected components of the
0 reduction component o the catch.
See CellG18 Onapproval Endyear1 Project manager See CellL21, willbe
Projectteam
the recluction component withalow degree of certainty and CHFRI
frequency. Fisheries agencies of Goa and
Maharashira
nothingproposedin Year 1 Years Years Projectmanager T80 Nowork proposed 1
(reduction component) Projectteam ‘assessment based ona suitable Multspecies/Aggregate
CHERI Yieldbased approach
proxies of stock tatus. Fisheries agencies of Goa and Itmay be feasible toevaluate progress by the end of Year &
Maharashia depending on the collection and analysis of th rght data.
0
Years Years Project manager T80
(juvenite catch) Projectteam terature,
her CHERI Bovernment to better understand the implcations of any
beenmade accuracy Fisheries agencies of Goa and catchof juvenile high value fs USD2000for short report
Maharashia Other costs tobe covered by Cell 032
nothing proposedin Year 1 Yeara Years Projectmanager 80 Nowork proposed 1.Pending the results o previous assessments (€310 C8)
Projectteam Workwith government and the ishing sector to evaluate
CHFRI mechanisms foreducing the take ofjuvenie high value ish
Fisheries agencies of Goa and species.
noteffectiv. Maharashira 2. Workith government to ensure that there are
o managementtareets adopted USDA000 for training sessions forfishermen
nothingproposedin Year 1 Yeara Years Projectmanager T80
‘component) Projectteam
CHFR inthe management plan
suchobiectives 0 the cateh, Fisheries acencies




nothing proposedin Year 1

0
‘Section 2b: Endangered, treatened and protected
soecies erouns High
T ETPs are known nothingproposedin Year 1
0
of nteractions with ETPs. ETPinteractions.
12
T3: Interaction effects nothing proposedin Year 1
0
nothing proposedn Year
andio
species, butthey are not effective. fishery on ETPs, which are effectve
2
Section 2¢: Habitats Hign
H1: Habiat consideration
management of the fishery. managementof thefishery
1
erfical habitats onmain and ertical habitat
1
H3: Management measures 1 nothing proposedin Year 1
crcal habitats AND: There are o minimise and mitigate negative impacts,
mitgate negatie impacs.
o
Section 2d: Ecosustems. Hign
E1: Ecosystem consideration nothingproposedin Year 1
inmanagement
nothing proposedin Year 1
function K with resp
structure/biodiversity and function,
2
2 nothing proposedin Year 1
species.

ecologicalspecies inthe ecosystemor
thatthe impacton thefishery on these s
Known it alow degree of certainty.

and unction.

ecosystem structure and function.

nothing proposedin Year 1

Yeara

Year2

Year2

Years

Years

Yearz

Yearz

Yearz

Years

Yeara

Yeara

Yeara

Years

Year2

Years

Years

Years

Year2

Yearz

Yeara

Years

Years

Years

Yeara

Projectmanager
Projectteam

CHFRI

Fisheries agencies of Goa and
Maharashira

Projectmanager
Projectteam

CHERI

Fisheries agencies of Goa and
Maharashia

Fishersrouns
Envionmentagency

Projectmanager
Projectteam

CHERI

Fisheries agencies of Goa and
MaharashiraFisher groups.
Environment ae

Projectmanager
Projectteam
CHFR

Envionmentagency

Project manager

Projectteam

CHERI

Fisheries agencies of Goa and

Maharashia

Fisher graups

National Intitute of Oceanograohy
roject manager

Projectteam

CHFRI

Fisheries agencies of Goa and

Maharashir

Fisher groups

National Insitute of Oceanoraphy.

Projectmanager
Projectteam

CHFRI

Fisheries agencies of Goa and
Maharashir

Fisher aroups

Projectmanager
Projectteam

CHERI

Fisheries agencies of Goa and

Projectteam
CHFRI

Fisheries agencies of Goa and
Maharashira
Projectmanager

Projectteam

CHFRI

Fisheries agencies of Goa and
Maharashira
Projectmanager
Projectteam

CHFRI

Fisheries agencies of Goa and
Maharashira

T80

80

T80

T80

T80

T80

Yeara

inthe management plan

Conduct a thorough lterature review of what s known about
ETP interactions n these fisheries and seck information n
fisherawareness from scientstsoffsher associations

USD3000 forlterature reviewin Year2

Nowark proposed

Nowark proposed

Prepare report on charactertstics and distrbution of cical
habitats

Expand reportin Cell M43 o review information onocation
offishing grounds and review literature on tawlimpacts

evaluation o the degree ofsignificance of nteractions.

todesign and implement mitigation measres.
Incorporate the ETP impact mitigation requirements to the
proposed management plans (CellL3) and incorporatin the
measures determined i Cell M35

USD15000 reportprepared (Year3)

Coveredin Cell 043

and evaluate mitigation options

Nowark proposed

Nowork proposed

Nowork proposed

Nowork proposed

1
establisha mechanism for incorporating measures designed
tomininise isks to ecosystem structure and function

toinclude the traw fisheries andnew concepts ke hub
Use the model to evaluate the potential mpacts of the trawi
fisheres

Use the EwE/Ecopath model o explore what speciesmay  Included in 048
playa significant role nthe ecosystems

forincludion nthe traw plans
Workwith fishery managers on catch contros thatwill elp
protect ecosystem structure and functon based on model
outputs and consultation with stakeholgers.



