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From: <dleadbitter@fishmatter.com.au>

Date: Tue, 24 Jun 2025 at 15:32

Subject: Recent meeting

To: <manask.sinha@fsi.gov.ai>, <massinhafsi@gmail.com>

Cc: <massinhafsi@gmail.com>, Kamlesh Parab <kamlesh_parab@omegafishmeal.com>, Antony Joseph <antonyjoseph1958@gmail.com>,
Quality Control <gc@omegafishmeal.com>

Dear Dr Manas

Again, our great thanks for such an informative and productive discussion earlier. | think we have created the basis for further collaboration and it
seems that there is an enormous amount of information that could be used to benefit the industry, in a variety of ways.

As promised please find attached the following:

1. A copy of the presentation we used as the basis for our discussions today;

2. A copy of the FAO Multispecies management toolbox — NOTE that it is being updated at the moment.

3. A copy of the small pelagic FIP Fishery Action Plan which we recently received an approval to go ahead.

4. A copy of the Ecopath model we commissioned as part of the FIP. As | mentioned in the meeting it may be that some of the biological
information FSI has collected could be used to refine the model.

At this link you will find links to the Marin Trust multispecies pilot assessment system - Multispecies Pilot. There are some clear links to the FAO
Toolbox.

On our website - FIP - India Sardine FIP — you can find orkshop reports and more!

Some of the work we have undertaken as part of the small pelagic (I0S, IM and lesser sardines) FIP can assist in developing the trawl FIP. For
example, the work being undertaken by CMFRI and the Maharashtra DoF on fishery management planning can be applied to any type of fishery.
The Ecopath model can be used to explore the implications of fishing by different gears or a focus on particular species. In the FAO tool box we
used EwE as a tool for exploring scenarios.

The team will keep you and your colleagues appraised of progress and we would be keen to explore how we can benefit from each other’s skills
and experiences.

Kind regards

Duncan
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4 attachments

@ FIPbackgrounder.pptx
119K

ﬂ FAOMMSY_Draft_toolbox_Advance_Copy_compressed.pdf
8429K

@ I0SNewFIP2024FAPVersion3.xlsx
21K

ﬂ AN ECOPATH MODEL OF THE NORTHEASTERN ARABIAN SEA.pdf
794K
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