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VE DANH GIA TAC BDONG

Natural Justice Consulting han hanh trinh bay bédo cdo két qua tir Banh Gia Tac Béng ddc lap cla ching tdi
dugc thuc hién tlr thang 6 nam 2023 dén thang 2 nam 2024 vé tac dong clla MarinTrust. Danh Gia Tac Dong
nay xem xét tdc ddng dugc tao ra théng qua (1) Tiéu chuan Nha may MarinTrust (phién ban 2.0, 2017) va (2)
Chuong trinh Cai thién MarinTrust. Tuan th( cac khuyén nghi vé thuc hanh tot cla ISEAL Impacts Code
(version 2.0, December 2014), danh gia chuyén sadu ndy nham muc dich cung cdp cho MarinTrust nhitng hiéu
bi€t sdu sdc vé mlrc dd ma cac hoat déng clia ho thic ddy cac thay d6i méi trudng mong mubn, dong thdi
kham pha cac yéu t0 co ban anh hudng dén viéc ho thanh céng hay khéng. Trong tdm dénh gié clia ching téi

la ki€m tra gid thuyét:

“Cac hoat ddéng cua MarinTrust dan dén cac thdéng sé mébi trudng

dudc cai thién hoac bao vé”

Cac trang tiép theo clia Bdo cédo Tém tat Danh Gia Tac Ddng nay sé phac thdo:

e Thu thap DU liéu
« Nhitng han ché do6i véi Banh Gia Tac Bong nay

« K&t qud Khao sat vé nhitng cai thién thong qua cac hoat déng clia MarinTrust

« K&t qua Khao sat vé nhitng tac dong khéng ludng trudc dugc clla Chirng Nhan MarinTrust

« K&t qua khdo sat vé dong luc, yéu t6 thic ddy va rao can dbi vGi cac hoat ddng clia MarinTrust
« Khuyén nghi danh cho cac Banh Gia Tac BOng trong tuong lai

L3I CAM OGN

Natural Justice Consulting xin gl 16i cdm on va
dénh gid cao dén tat ca nhitng ngudi hoi dép, su
tham gia va nhitng hi€u biét sdu sidc cla ho da
déng gop to I6n cho Banh Gia Tac BOng nay.

DPanh Gia Tac dong nay da cé thé thuc hién dugc
nho khodn tai trg tir ISEAL innovations Fund,
duoc hd tro béi:

Schweizerische Eidgenossenschaft
Confédération suisse

Confederazione Svizzera
Confederaziun svizra

Swiss Confederation
Federal Department of Economic Affairs,
Education and Research EAER
State Secretariat for Economic Affairs SECO

Tuyén B& Mién Trir Trach Nhiém: Quan diém
dugc thé hién trong &n phadm nay |3 cla tac gid va
khong nhat thiét dai dién cho quan diém clia Ban
Thu Ky ISEAL, cac thanh vién ISEAL hodc cac t6
chirc tai trg cho Quy d6i mdi ISEAL

TiM HIEU THEM?

Bido Cdo Tém Tat nay cung cdp cai nhin tbng
quan vé céch ti€p can va nhitng phat hién chinh
tr Danh Gia Tac POng. Ban bao céo nay tém tat
ban chat cla nhitng hi€u biét sau séc vé danh gia
tdc dong dugc tao ra bdi cac hoat dong cla
MarinTrust. Néu ban muén tim hiéu thém hodc
mong mudn hiéu biét toan dién hon vé MarinTrust
va Pénh Gié Tac Bdng, céc lién két dugc cung
cdp s& hudng ban dén nhitng ngubn tai nguyén
b6 sung. Ban tém tat ndy nham muc dich cung
cdp thong tin tdng hdp ngdn gon nhung day du
vé qué trinh danh giad va két qua dé ho trg kha
nang ti€p can cla danh gia.

Lién két dén Bao Cao Banh Gia Tac Dong day du
Full Impact Evaluation Report (in English)

Tim hi€u thém vé Tiéu Chudn Nha May MarinTrust
hodc Chuong Trinh Cai Thién MarinTrust.

Vé Tac gid (Eva _van Heukelom, thay mat cho
Natural Justice Consulting)



https://www.marin-trust.com/about-us/our-impacts/impact-evaluation-findings
https://www.marin-trust.com/marintrust-factory-standard/current-version-2
https://www.marin-trust.com/programme/improver-programme/introduction-ip
https://www.linkedin.com/in/eva-van-heukelom-a7041334/
http://www.naturaljustice.nl/

D& chirng minh gid thuyét va hoan thanh cic muc tiéu cla du &n, céc dir liéu sau da
dugc thu thap:

A. DUt liéu dinh lugng tr cac cude khao sat dugc thuc hién trong ba nhém khao sat*;

B. DU liéu dinh lugng vé tat ca cac Dia diém dugc Chirng Nhan cla MarinTrust va cac Dia
di€ém thubc Chuang Trinh Cai Thién;

C. DU liéu dinh tinh théng qua cac cudc phdng van v&i mot nhém nhd duge chon loc tur
nhitng ngudi tham gia khdo sét trong ba nhém khao sat;

D. Xem xét cac yéu cau phép ly lién quan dén danh bat ca IUU (Bat Hgp Phap, Khong Bao
Céo va Khéng Theo Quy Binh), tinh truy vét ngudn gdc cla nguyén liéu thé va lugng khi thai
doi v&i nhitng ngudi dugc hdi (da chon);

E. Xem xét nhu cau thj trudng déi v&i Chirng Nhan MarinTrust va Chuong Trinh Cai Thién,
tlrc la céng tac tim ngudn cung Ung clia cac nha san xudt thirc &n chan nudi va nha san xuat
thirc &n cho thu cung.

Bang cach két hgp cac phuong phap dinh lugng va dinh tinh, phan tich cac yéu cau phap ly
va déng luc thi trudng, phuong phép ludn nay hé trg su hi€u biét toan dién vé tac déng moi
trudng clia cac hoat dong clia MarinTrust. Phudng phap nay dudgc thiét ké dé thiét 1ap cac
mOi tuong quan, quan hé nhan qua va bat ky tac ddng khéng ludng trudc duge.

*Ba nhém khdo sat riéng biét la: Cac Dja Diém Bugc Chirng Nhdn cla MarinTrust (1), Cac Bja diém
thudéc Chuong Trinh Cdi Thién cla MarinTrust (2) va Cac Dja Diém Khéng Tham Gia (3). Nhém thit ba
dé cdp dén cac dia diém hién khéng tham gia vdi MarinTrust théng qua Tiéu Chudn Nha Méy hodic
Chuong Trinh Cdi Thién.

Nhirng han ch@ can xem xét trong qua trinh danh gid Panh Gia Tac dong nay bao gém
nhu sau:

. Kha ndng han ché trong viéc phan tich dir liéu khdo sat trén co s& di€m chung: Tong
s6 ngudi dugc hoi bao gbm 47 dai dién dia diém. Quy mé mau khdo sat tuong ddi nho
nay dat ra mOt thach thirc trong viéc nhan biét cac di€ém chung gilta cdc nha may va anh
hudng tiém tang cla ching dén két qua, bdi vi cé nhiéu yéu t6 tiém an (qubc gia, quy
md, cau tric cdng ty) dnh hudng dén 47 ngudi tra 10i.

. Quy M6 Mau Dbia Piém Khdo Sat cla Churong Trinh Cai Thién: Chi c6 8 ngudi tham gia
vao nhém khdo sat Chuong Trinh Cai Thién.

. Quy Mé MAau Pia Pi€ém Khdo Sat Khong Tham Gia: Nhitng nd Iuc nham thu hit ngudi
tham gia tUr cac Dia di€ém Khéng Tham Gia chi mang lai 2 phan hoi. Vi ty 1& phan hoi han
ché& nay, nhitng hiéu biét thu dugc théng qua phan hoi clia ho khong cé y nghia trong
thong ké.

. Céc rao can ddi véi viéc tham gia khong thé dugc danh gia ddy da: Tinh trang tat ca
nhirng ngudi trd |0i khdo sat déu dai dién cho mot Dia Diém Bugc Chirng Nhan hodc Dia
DBiém Thudc Chuong Trinh Cai Thién (xem han ché & trén), dong nghia vdi tinh huéng
khong c6 phan héi tir nhitng bén khéng thé vugt qua cac rao can nhu chi phi hodc nang
Iuce.

. Céc dia di€m cung cdp cd nguyén liéu Buwgc Chirng Nhdn va nguyén liéu thudc
Chuong Trinh Cai Thién: Nguyén liéu cla Chuong Trinh Cai Thién khéng giéng vdi
nguyén liéu dugc chlirng nhan, nhung mot dia diém hoan toan cé thé cung cdp ca nguyén
liéu dugc chlrng nhan va nguyén liéu clia Chuong Trinh Cai Thién.

. Su khac biét vé nam bat dau Chirng Nhan va Chuong Trinh Cai Thién: Chirng Nhén
MarinTrust da cé tir nam 2009 (sau dé la IFFO RS), trong khi Chuong Trinh Cai Thién
dugc gidi thiéu vao nam 2015. Diéu nay cé thé anh hudng dén diém chudn ban dau trudc
khi can thiép.

. Su phat trién clia cac yéu cdu chirng nhan: Tuy thudc vao thdi diém cdp chlirng nhan
ban dau, diém chudn ban dau trudc khi can thiép clia cac Dia Diém Dugc Chirng Nhan cé
thé khac nhau.

d dVHL NHL
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Ai da tham gia? Cac dia diém hudng Ung
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NHUNG CAI TIEN DUGC THUC HIEN THONG QUA CAC HOAT PONG

CUA MARINTRUST

Phan nay kham pha nhirng phéat hién chinh trong b6i canh nhirng cai
ti€én dugc thuc hién sau "cac hoat dong clia MarinTrust". V&i cac
hoat déng nay, ching téi dé& cdp dén cd Tiéu Chuan Nha May
(Chirng Nhan) va Chuong Trinh Cai Thién. Phan 1&n (80%) cac Dia
Biém Dugc Chirng Nhan va (71%) ngudi dugc hdi thubc Chuong
Trinh Cai Thién (rat) dong tinh vdi tuyén bd rang dia diém cla ho da
cdi thién vé ngubn cung Ung cé trach nhiém, truy vét ngudn gdc,
san xudt c6 trach nhiém va cac quy trinh dé dugc chirng nhan hodc
trd thanh ngudi tham gia Chuong Trinh Cai Thién. Ngudn cung Ung
c6 trach nhiém vé cac nguyén liéu thly san va tinh truy vét ngudn
goc la nhirng khia canh ma hau hét nhitng ngudi tham gia khdo sat
thudc Dia Diém Dugc Chirng Nhén (rdt) déng y rang nhitng cai tién
da duogc trién khai (81-94% Bia Diém Bugc Chirng Nhan va 71%
ngudi dugc hdi thudc dia diém Chuong Trinh Cai Thién). Thd tuc
xac thuc khai niém cai thién da dugc khang dinh trong cac cubc
phong van, noi ma ca nhitng ngudi chi trich mot s yéu t0 trong cac
hoat ddng clia MarinTrust cling chi ra rang quy trinh chirfng nhan d3
hd trg cho muc tiéu cling c6 cac thdng s6 méi trudng clia ho. Dang
chd y trong s6 47 bén tham gia Danh Gia nay, mdt bén da dugc xac
dinh la c6 Chirng Nhan MarinTrust dugc bédo céo la khdng cé bat ky
tac dong tich cuc ndo dén cac thdng s6 moi trudng. Gidm thi€u tac
ddng tiéu cuc cla nghé ca dén moi trudng sOng clia cac loai va cac
loai ETP la nhirng linh vuc it dugc tdc ddng nhat théng qua céc hoat
dong cla MarinTrust, v&i khodng 67% cho thdy nhitng cdi tién da
dugc thuc hién & mirc do (rat) 16n.

Cac bén hudng Ging dong y
rang dia diém cua ho da
thuc hién nhiing cai tién
trong nhiéu mang

71-80%

Thudng xuyén dudc chi dinh
1a linh vuc can cai thién (tu
nhiéu nhat dén it nhat)

1. TINH TRUY VET NGUON
GOC & NGUON CUNG
UNG NGUYEN LIEU THO
CO TRACH NHIEM

2. SAN XUAT cO TRACH
NHIEM

3. QuUy TRINH CHINH
THUC VE TiM NGUON
CUNG UNG

4. QUY TRINH CHINH
THUC VE KHi THAI



Xem xét céc cai tién dugc bao cdo théng qua gdéc nhin dia ly (geographical perspective) cho thdy su khac
biét dang chd y trong viéc chdm diém gilta cac chau luc. Cac dia diém & Bac My va Chau Phi n6i bat vdi
s6 lugng cai ti€n cao nhat dugc thuc hién dé trd thanh don vi dugc cdp chlitng nhdn MarinTrust hodc
ngudi tham gia Chuong Trinh Cai Thién. Ho béo céo trung binh rang nhitng cdi tién dugc thuc hién cho
cac tiéu chi lién quan dén ngudn cung Urng c6 trach nhiém va truy vét ngudn goc clia nguyén liéu thd co
nghia |3 dia diém da dugc cai thién & mirc d6 "rdt Ién". Hon nita, trung binh 7,12 trong s6 9 chinh sach va
quy trinh chinh thirc bat budc da dugc b sung sau cac hoat ddng clia MarinTrust. Ngudc lai, Chau Au -
bédo céo s6 thay déi it nhdt dugc thuc hién do cac hoat dong clia MarinTrust - bao cdo trung binh rang
cac cadi tién da duoc thuc hién & mlrc dd "rat 16n" va cé 4,67 chinh sach va thu tuc chinh thirc da dugc bd
sung. Do d6, cé thé suy ra rang cac dia di€ém cho rang viéc trd thanh Bon Vi Bugc Chirng Nhan cla
MarinTrust da mang lai nhirng cai thién trong boi canh ngudn cung Ung cé trach nhiém va kha nang truy
vét ngubn gbc & mlrc dd I6n tai tat cd cac khu vurc, thé nhung cac dia diém & Badc My va Chau Phi coi
nhitng thay déi ndy thdm chi con quan trong hon so vdi cac khu vurc khéac.

Cubi cung, céc cai tién dugc bao cdo da dugc so sanh vdi céc yéu cau phap ly vé van dé xda bd cac
nguyén liéu ca IUU, khi thdi, chat thdi va xa thdi ra nudc. Néi chung, cé thé thady rang nhiéu qubc gia
va/hodc khu vurc da thuc hién mot s6 bién phap trong bGi canh gidm thi€u khi thai va chat thai, tir cac gidi
han nghiém ngat dén cac sang kién khuyén khich cédc hoat ddng cé trdch nhiém hon théng qua céac
chuong trinh gidi han va thuong mai hodc thu€ phat thdi. Bén canh nhirng nd luc 1ap phap dang ké cla
EU, Hoa Ky va m6t s6 RFMO [1], cac yéu cau phép ly vé truy vét ngudn gbc va tranh cac nguyén liéu ca
IUU 6 hiéu qua da dugc chirng minh dudng nhu phu thudc chll yéu vao céc sang kién tu nhan. Diéu nay
dudng nhu xac nhan phat hién rang truy xudt ngudn gbc va nguyén liéu cd IUU la nhitng linh virc ma
Chilrng nhan MarinTrust déng gép nhiéu nhat dé cai thién hodc bdo vé cac théng s6 méi trudng.

“[Tr& thanh don vi duwgc cap chirng nhan MarinTrust] cho phép chung
t6i dao tao nhirng ngu®@i cdng tac va thly thi doan clia ching t6i dé
dua céc yé€u t6 trach nhiém vao thuc tién”

Déng gép vao viéc xéa bo cic nguyén liéu IUU trong nguyén liéu bién

Phan nay lam rd cach thlrc cac cai tién dugc thuc hién trong bdi canh tim ngudn cung Ung c6 trach
nhiém. Cac quan sat dang chi y nhat khéng dé cép rd rang dén téac dong doi véi bién phép loai bd cac
nguyén liéu danh bat bat hgp phép, khéng khai bao va khéng theo quy dinh (IUU). Do day 1a mét trong
nhirng muc tiéu c6t 16i cla Tiéu chudn MarinTrust (xem trang web MarinTrust), mOt s& phéat hién quan
trong lién quan dén nguyén liéu c& IUU can dugc nhdn manh. Theo 75% ngudi dugc hdi, mét quy trinh dé
chirng minh tinh hgp phap cla nguyén liéu danh bat thly sdn da dugc thém vao nham cé dugc Chirng
Nhan MarinTrust hodc tr& thanh ngudi tham gia Chuong Trinh Cai Thién. C6 thé suy ludn than trong rang
chi 1 trong 4 nha may da cé chinh sach IUU trudc khi trd thanh don vi dugc chirng nhan MarinTrust.
Tuong tu, 72% ngudi trd |0i cho bi€t quéa trinh dat Chirng nhan MarinTrust da tac ddng dén kha nang
chiring minh rang cac nguyén liéu thly sdn cé ngudn goc clia ho dugc danh bat hgp phéap. Phat hién nay
chirtng minh rang sau truy xudt ngubn goc, van dé xéa bd nguyén liéu ca IUU 13 mOt madng ma nhitng
ngudi dugc hoi tin rang |1a do hé qua cla viéc trd thanh don vi dugc cdp chirng nhan MarinTrust.



TAC DPONG NGOAI Y MUON CUA CHUNG NHAN MARINTRUST

Phdn nay chi bao gbm céc phat hién vé Cac Dja Di€ém Bugc Chirng Nhdn vi danh sach Tac Bdng Ngoai Y
Muén lién quan dén céc tac dong sau Chirng Nhdin MarinTrust.

MarinTrust duy tri mot danh sach Cac Tac Pdng Ngoai Y Mudn nhu mdt phdn clia Hé Théng Theo Dai,
Panh Gia va Hoc Tap (MEL) clia ho. Cac Tac Pdng Ngoai Y Mubn dudc dua vao tham chi€u dén cac két
qud hodc tac ddng khéng dudgc xac dinh truc ti€p trong Ly Thuyét Thay Doi clia MarinTrust va cé thé
mang tinh tiéu curc, tich cuc hodc trung |ap trong tu nhién. Cac hiéu i'ng nay khéng phai la mdt phan
cla "con dudng da dinh san" ma MarinTrust muén thuc hién dé dat dugc cac tdc ddng mong mudn.
Céc Tac Bong Ngoai Y Muén da xac dinh clla MarinTrust lién quan dén cac théng s6 méi trudng da
dugc dua vao phan ty danh gia clla Danh Gia Tac BOng nay, yéu cau ngudi dugc hdi cho biét Tac Bdng
Ngoai Y Mubn da xdy ra hay chua va kiém tra nhitng ngudi ngoai cudc vé mirc do hiéu biét chinh xac
cla ho lién quan dén Tac Dong Ngoai Y Muén. Bat ky Tac Déng Ngoai Y Mubn nao cé dudng mau tim
vUgt qua mOc trang 50% s& xdy ra thudng xuyén. Két qua clia qué trinh ty danh gia da la nhu sau:

B sai BPung

Bia diém nhan dugc giad cao hon déi véi cac thanh phan nguyén liéu bién ctia minh

DBia diém mat quyén tiép can vdi cac thi truong va/hoac khach hang

Bia diém st dung it nang luvgng va/hodc nude hon

DBia diém da thu hat nhiéu nha dau tu tiém nang hon

Bia diém cé y thitc quan ly va long ty hao hon

Bia diém cé it khong gian/sy quan tdm cho chuyén cai cach déi méi

Chi phi ctua dia diém tang lén

0 20 40 60 80 100



PONG LUC VA YEU TO THUC PAY CAC HOAT BDONG CUA

MARINTRUST

DE& danh gia cac dong luc va yéu t6 thuc ddy, nhitng anh hudng théng
qua yéu cau cla khach hang, cac bén lién quan (khac) va déng luc ndi bo
clia nha may sé dugc dao sau vao tim hiéu. Nhirng ngu'di tham gia khdo
sat da cung cap céi nhin sau sac vé s6 lugng khach hang (theo khéi
lugng) yéu cau nguyén liéu dugc chlrng nhan MarinTrust va nguyén liéu
thudc Chuong Trinh Cai Thién. BG6i v&i nguyén liéu dugc chirng nhan,
khao sét ti€t |0 pham vi tir 25% dén 100%, vGi trung binh 71% khach
hang (theo khoi lugng) yéu cau nguyén liéu cé6 MarinTrust. Ngugc lai, d6i
vdi cac nguyén liéu cla Chuong Trinh Cai Thién MarinTrust, pham vi bao
gom tlr 0% dén 100% vdi trung binh 47% khach hang (theo khéi lugng)
yéu cau nguyén liéu thudc Chuong Trinh Cai Thién.

Ngoai nhu cau clia khach hang, mét béi canh anh hudng rong |6n hon
da dugc hiéu ré bang cach yéu cau ngudi tra 10i thé hién mirc dd anh
hudng, tir khéng cé anh hudng dén anh hudng rat I6n. Cac bén lién
quan bao gdm chinh phd, khach hang, nha cung cép, t6 chlrc phi chinh
phu, cOng dong dia phuong, doi thu canh tranh truc ti€p, cdng nhan va
c6 dong (néu co). Tac dong chinh dén quyét dinh trd thanh don vi dugc
cdp chlrng nhan MarinTrust la khach hang, ti€p theo c6 déng la tac dong
chinh thr hai va canh tranh truc ti€p la tdc dong chinh th( ba. Béng chu
y, tdc dong thap nhat thudc vé chinh phu, véi 57% s6 ngudi dugc héi
cho biét khéng c6 anh hudng va 20% chi cho rang chinh phd c6 anh
hudng & mirc do nao dé. Anh hudng dén quyét dinh trd thanh ngudi
tham gia Chuong Trinh Cai Thién MarinTrust cho thdy mét burc tranh
tuong tu, véi khach hang va déi thu canh tranh truc ti€p 1a nhitng bén
lién quan cé dnh hudng nhat. Su khac biét chinh c6 thé dugc tim thdy &
thuc té 1a it dia diém cé c6 déng va cong dbng dia phuong chua bao gid
dugc bao céo la bén lién quan cé bat ky anh hudng nao dén quyét dinh
trd thanh ngu'di tham gia. CuGi cung, anh hudng clia cong nhan thap
hon dang k€, diéu nay cé thé do thuc t€ 1a cac qudc gia bao cao rang
coéng nhan cé anh hudng 16n khéng dudc dai dién trong Cac Dia Diém
cla Chuong Trinh Cai Thién.

Nghién cltu thi truong da dugc ti€n hanh gilra cac nha san xuat thirc an
thly san (aquafeed) va cac cong ty thirc an cho tha cung. Mau khao sat
dugc lay tir 20 nha san xudt thirc &n cho thd cung va 18 nha san xuat
thlrc &n thdy san, dai dién tdi thi€u 10 nha sadn xudt I&n nhat. Nhitng
khach hang nay dugc Iua chon vi 50-51% s6 ngudi dugc hdi cho biét ho
c6 nha san xudt thirc 3n cho thu cung la khach hang va 87,5-92% sb
ngUudi tra |0 cd nha san xuat thirc an thly san 13 khach hang. Pham vi
dudi dang phan tram theo sau mot phép do riéng biét cac d6i tugng tra
|6i clla Chuong Trinh Cai Thién va nhitng bén trd 16i dugc Chirng nhan.

% khach hang (theo khoi
lugng) yéu cau nguyén liéu
c6 ching nhan MarinTrust

NGUYEN LIEU BUGC CHUNG
NHAN

D 71%
NGUYEN LIEU THUGC
CHUONG TRINH CAI THIEN
) 47%

Tac dong cua cac bén lién
quan, tU cé anh hudng nhat
dén it anh hudng nhat
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Céc cdng ty san xuat thirc an
cho thu cuwng dugc danh gia cé
s phu thudc vao MarinTrust
trong cdng tac tim ngubn cung
trng, chiém 48% thi phan
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Céc cdng ty thirc an thly san
duogc danh gia phu thudc vao
MarinTrust trong cong tac tim
ngudn cung ng, chi€m 46-60%
thi phan



Pong luc dé tré thanh don vi dudc chiing nhan MarinTrust

T4t ca nhitng bén trad 1&i khdo sat déu tin twdng rang chiing nhan MarinTrust s& ho trg thu hat va gilr chan
khach hang, v&i phan I6n cac bén coi d6 1a Igi thé canh tranh. Hon nita, phan I6n (97%) déu coi dé la thu
tuc nén thurc hién va 80% sé gill lai chirng nhan ngay ca khi khéng cé nhu cau clia khach hang. Ngay ca
gilta nhitng bén cé dong luc dudng nhu thdp han, ho van ghi nhan nhitng cai thién méi trudng dang ké
v&i Chirtng Nhan MarinTrust. M6t don vi tham gia khao sat da dugc Ching Nhan bay té tinh trang thiéu
vang quyén lgi va khéng c6 y dinh gil lai chlrng nhan. Nhirng don vi trd 16i khdo sat thudc Chuong Trinh
Cai Thién chua dugc chitng nhan bay t6 dong luc mudn dat dugc chirng nhan MarinTrust trong tuong lai,
v@i tat cd cac bén tham gia phan hoi déu trinh bay muc tiéu nay va khéng ai nhan thdy né thiéu lgi ich.
Khodng 40% ngudi trd 16i cho biét quyét dinh tham gia Chuong Trinh Cai Thién gidp lam gidm tinh cap
thi€t trong viéc c6 gang dat chirng nhan. Tuy nhién, khéng rd liéu nhitng ngudi trd 101 nay cé biét rang
Chuong Trinh Cai Thién c6 thdi han va khéng cung cdp gidi phap thay thé 1au dai cho Chlrng Nhan
MarinTrust hay khéng.

“Chirng nhan MarinTrust da tr& thanh mot yéu cau dé€ nang cao gia tri
nguyén liéu clia ching tdi va cé thé thu hut cac khach hang khat khe
hon.”

Pong luc tham gia chuong trinh cai thién

T4t ca nhitng bén tham gia khdo sat déu dugc hoi vé dong co dé (khdng) tham gia Chuang Trinh Cai Thién, vdi
tinh san cé clia cac nguyén liéu thd cé trach nhiém dugc MarinTrust chdp thudn 1a ly do dugc trich dan pho bién
nhat cho ca quyét dinh tham gia va khéng tham gia. Ngoai ra, niém tin vao cac muc tiéu cla chuong trinh cling
thudng dugc chon nhu 13 tinh san ¢ clia nguyén liéu thd, cho thdy su tin tdm cd hitu d6i vGi viéc tim ngudn
cung Ung cé trach nhiém gitra nhitng bén tham gia. Cudi cting, cac phan hoi trong bGi canh nay cho thdy cé thé
c6 sy hiéu lam vé Chuong Trinh Cai Thién, diéu ndy ciing dudc xac nhan bdi cac binh ludn va phan hoi phdng
van khac nhau. Dang chd y, phan I6n hiéu 1dm dugc thé hién bdi nhitng don vi tham gia khdo sat tai mdt qubc
gia khéng cé dia diém thudc Chuong Trinh Cai Thién.

Tai sao ban tham gia chuong trinh cai thién? (n=19)
0 20 40

Chding t6i tin twdng vao cac muc tiéu cua chuong trinh

Chang t6i can thém nguon nguyén liéu tho co trach nhiém

Mot bén lién quan da khuyén khich chang t6i 32
Toi khong biét 11
Khac 5

Tai sao ban khéong tham gia chuong trinh cai thién? (n = 20)
0 20 40
Chdng t6i da c6 di ngudn cung cdp nguyén liéu tho
Ching t6i da tham gia va hién da dugc chitng nhan 25
Chudng t6i khong biét ro vé chuong trinh 15
Toi khong biét 10
Chdng t6i thady chuwong trinh cai thién qua phitc tap 5
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RAO CAN POl V8I CAC HOAT PONG CUA MARINTRUST

Nhin chung, céc rao cadn déi v3i viéc tham gia cac hoat ddng clia MarinTrust khéng thé dudgc do
ludng day dd, vi nhitng phat hién nay chi dai dién cho cac Dia Diém Dugc Chirng Nhan va cac Dia
Diém thudc Chuong Trinh Cai Thién, nhitng noi da vugt qua cac rao can tiém an nhu chi phi hodc
nang luc. DU vay, mot s6 két ludn van cé thé dugc dua ra lién quan dén cac rao can xoay quanh
chuyén tham gia Chuong trinh Cai thién cliing nhu mong muén tr& thanh don vi dugc cdp chiing
nhan MarinTrust sau khi tr& thanh thanh vién cla Chuong Trinh Cai Thién.

Lién quan dén cac rao cdn dé tham gia Chuong Trinh Cai Thién, 15% bén tham gia khdo sat dugc
Chirng Nhan cho biét ly do ho khéng tham gia Chuong Trinh Cai Thién nam & chd ho khéng biét
ré vé chuong trinh va 5% cho rang Chuong Trinh Cai Thién qué phlrc tap. MOt bén dugc chirng
nhan da ghi nhan trd ngai tham gia xoay quanh ly do “Chuong Trinh Cai Thién phu thudc nhiéu
vao su quan ly clia chinh pht”.

Lién quan dén cac rao can tiém an ngan Céc Dia Diém Chuong Trinh Cai Thién trd thanh Bon Vi
Bugc Chirtng Nhan cla MarinTrust. Cac rao cdn dugc ki€m tra lién quan dén chi phi va yéu cau
chiring nhan. V& chi phi, khéng cé bén trd |6i khdo sat nao néi rang quy trinh Chirng Nhan
MarinTrust 1a qua dat dé [1]. Tuy nhién, mOt ngudi trd 10i da chi ra nhitng khé khan vé co cdu chi
phi cla viéc tham gia Chuong Trinh Cai Thién.

Khi dugc hoi vé ky vong dap (rng tat cad cac tiéu chi Chirng Nhan MarinTrust, mt sb it ngudi
(28%) bay t0 lo ngai rang Danh Gia Nghé C4 cla MarinTrust c6 thé dugc coi |a qué nghiém ngat.
Tuy nhién, nhitng don vi hoi dap khdo sat nay ciing hy vong rdang quyét dinh tham gia Chuong
Trinh Cai Thién cé thé giup ho dat dugc chirng nhan MarinTrust, thé hién tinh than lac quan vé
tinh kha thi clla né. Trong cac phién binh ludn hodc phdng van, khdng cé rao can nao khac dugc
dé cap hodc gidi thich chi tiét hon.

Théng tin thém vé céc chi phi cia Chirng Nhan MarinTrust hodc thu tuc tham gia Chuong Trinh
Cai Thién cé thé dugc tim thay trén trang web MarinTrust tai day.



https://www.marin-trust.com/marintrust-factory-standard/costs

4

KHUYEN NGHI

Cu0i cung, trang nay sé la trang dua ra cac khuyén nghi cho céng tac Banh Gié Tac Bong
trong tuong lai cGaMarinTrust. Nhitng hi€u biét sdu sdc dugc thu thdp théng qua kinh
nghiém clla BPanh Giad Tac BDOng ban dau nay dugc thuc hién bdi Natural Justice Consulting.

Tiép tuc xay dung von hiéu biét vé cac yéu cau phap ly

Lién tuc xay dung ki€n thc phap ly & cac qubc gia muc tiéu chinh du kién s& ho trg Cac
Dgt Danh Gid Tac Pong trong tudng lai, cling nhu hd trg cédng tac ti€p can va truyén
théng lién quan dén Chirng Nhan MarinTrust va Chuong Trinh Cai Thién.

Nam bat nhing cai tién dudc thuc hién trong qua trinh
cap chUng nhan hodc pho cap chuong trinh cai thién
Nhirng diém khéng phu ho’p dugc stra chita trong qué trinh kiém duyet khong dugc dua

vao lam di liéu trong Cubc Danh Gia Tac BDdng nay. Tuy nhién, quéa trinh kiém tra cac dir
liu & cdp db dia diém nay c6 thé phat hién ra nhitng cai thién phat sinh tlr cadc hoat déng
cla MarinTrust néu dugc theo d&i danh gia lién tuc.

Lam viéc vé@i nhiéu chu ky danh gia

Méac du cé han ché trong pham vi d6i v&i cac théng s6 méi trudng, pham vi nay van kha
rong rai. Can nhac tham vong dua céc thong sO xa h6i vao cac danh gia trong tuong lai,
nén thi€t 1dp cac BDanh Giad Tac BOong dugc chi dinh va cac co ché phan héi danh cho céac
y€u t6 dit liéu khac nhau dé ting gia tri va chi@u sdu cla nhitng hi€u biét sau sic thu thap
dugc.

Xay dung vong lap phan haoi

Hoat déng tuwong tac thudng xuyén vugt ra ngoai khuén khé Cac Chién Dich Banh gia Tac
Bong vGi cdc nha may dugc Chirng Nhan hodc Chuong Trinh Cai Thién la rat quan trong
dé duy tri tinh thién chi. Nhitng phdn hdi nhanh chéng ddi vGi cac y kién déng gép la rat
can thi€t nham tranh lam anh hudng dén cac dgt danh gia trong tuwong lai. Nén dé cap cu
thé nhirng cai thién dugc thuc hién hodc dua ra ly do dé duy tri cac thé thlrc hoat dbng
hién tai.

5 Tiép tuc lam viéc véi nhiéu ngoén ngli khac nhau

Céac culc khdo sat dugc cung cdp bang tiéng Anh, tiéng Tay Ban Nha, ti€ng Phap, ti€ng
Viét va ti€ng Thai, trong khi cac cudc phdong van dugc thuc hién bang ti€ng Anh va tiéng
Tay Ban Nha. Diéu ndy cé kha nang da thic ddy cac bén quan tdm tham gia, phu hgp vdi
muc tiéu trong tdm mang tinh toan cdu cla MarinTrust. Cac cong cu k§ thudt s& cé thé hé
trg hgp ly héa quy trinh thu thap va phan tich di li€u da ngén ngir.

6 Tang cudng tiép can véi khach hang tai cac dia diém

Phan hoi clia khach hang cho thdy tiém nang ddy manh 4p dung MarinTrust gilta cadc don
vi thu mua nguyén liéu bién, bao gdm céc nha sdn xudt thirc &n cho thd cung va thirc an
nganh thly san. Ly do tai sao mot s6 ngudi khong do hoi vé MarinTrust van chua thuc sy
ré rang. Khuyén nghi nén tham gia tuong tac truc ti€p hodc tdn dung céc nén tang cdng
tac.



