Progress report
FIP VT

Q1 & Q272022



1. Chwong trinh / Agenda

The&i gian Noi dung Trinh bay
Time Content Presenter

Tién dé cla FIP Ving Tau, giai doan thic hién
14.00 - 14.10 _ _ Thanh
Progress of FIP Vung Tau, implementation phase

Bao cdo s dung ngan sach
14.10 - 14.25 _ Steven
Budget spending reports

Céac hoat dong trong 6 thang cudi nam 2022
14.25 - 14.40 S Thanh
Activities in the last 6 months of 2022

Hoi & DBap
14.40 - 14.50 All
Q&A

Nhirng van dé va cai tién trong thoi gian toi
14.50 - 15.00 _ _ Steven
Issues and improvements in the future



1. Tién dd FIP / FIP Progress

Téng sb hoat ddng trong ndm 2022: 27 Total activities in 2022: 27

SO hoat ddng da thwe hién trong 6 thang dau nam Number of activities performed in the first 6 months of

2022: 8 2022: 8

S6 hoat ddng can thuc hién trong 6 thang cudi nam Number of activities to be done in the last 6 months of

2022: 19, trong d6 15 hoat ddng can thwe hién ti 2022: 19, of which 15 activities need to be done from

2022 dén 2024 2022 to 2024

Trang Fishery Progress: Fishery Progress page:

e (Cap nhat vao ngay 30/06/2022 e Updated on June 30, 2022

e Can bd sung (yéu cau mdi, co hiéu luc tr thang e Additional requirements (new requirement,
5/2022). danh sach tau ca thuéc pham vi FIP va effective May 2022): a list of fishing vessels
mot co ché khiéu nai cé san cho tat ca nguw dan covered by the FIP and a grievance mechanism
trong FIP available to all FIP fishermen

Trang MarinTrust: chwa dén han MarinTrust page: not due yet

Két luan: dat 80% theo ké hoach thong nhat vé&i Conclusion: reaching 80% according to the plan

cac doi tac agreed with partners



1. Tién dé FIP - Pa thwc hién / FIP Progress - Done

XAY DUNG PHUONG PHAP PANH GIA PA LOAI
(4 hoat dong - Th&i han hoan tat 27/2/2023)

2.1

2.1.1 Xay dwng hwéng dan Banh gia da loai
2.1.2 Lap hoi ddng thadm dinh

2.1.3 Thwc hién tham dinh

Hoan tat tai liéu hwéng dan - Pa diéu chinh lan 2
(Th&i han hoan tat 27/2/2023)

DE XUAT VOI SO NNPTNT VA QUAN LY CANG CA MQT CO CHE
31  CHIA SE THONG TIN NGHE CA O BRVT

(5 hoat ddong - Th&i han hoan tat 07/09/2022)

2.1.4

3.1.1 Lap ban do ngudn s& hiru théng tin nghé cé

DEVELOP MULTI-SPECIES STOCK ASSESSMENT METHODOLOGY
(4 activities - Deadline for completion 27/02/2023)

Develop guidance for Multi-species stock assessment
Form Peer review Committee

Conduct the peer review

Finalise guidance document - 2nd version
(Deadline for completion 27/02/2023)

PROPOSE A MECHANISM WITH DARD AND PORT AUTHORITIES
FOR SHARING INFORMATION ABOUT FISHERIES IN BRVT

(5 activities - Deadline for completion September 7, 2022)

Mapping fisheries information ownessources



3.2

3.2.1

4

4.1

4.3

1. Tién d6 FIP - Pa thwc hién / FIP Progress - Done

THAM VAN VA BE XUAT VO'I SO NNPTNT VA CHI CUC THUY SAN
MOT KE HOACH QUAN LY NGHE LU0l KEO O BRVT

(3 hoat dong trong 2022 - Th&i han hoan tat 07/09/2022)
Panh gia thwe trang quan ly nghé lvdi kéo tinh BRVT

QUAN LY DU AN

Xay dwng cac Diéu khoan Tham chiéu & Hop dong

Huwéng dén danh gia da loai; Panh gigd dong dang
(tham dinh); Lap ban d6 ngudn s& hitu théng tin nghé
cé; va Dénh gia thuc trang quan ly nghé ludi kéo tinh
BRVT

Quan ly va thanh toan
Hoan tat thanh toén cac Hop dong liét ké tai 4.1

CONSULT AND PROPOSE DARD BRVT AND SUB-DOF A
MANAGEMENT PLAN FOR TRAWL FISHERY IN BRVT

(3 activities in 2022 - Deadline for completion 07/09/2022)

Assessment about status of trawl fisheries
management in BRVT

PROJECT MANAGEMENT

Develop ToRs & Contracts

Guidance for multispecies assessment; Peer review;
Mapping fisheries information ownessources; and
Assessment about status of rawl fisheries
management in BRV'T

Administration and payments
Complete payment of Contracts listed in 4.1



2. Bao cao sty dung ngan sach / Budget spending reports

Expenses 2022 Budget 2022 %; 3’:;”
Cost type Q1 Q2 Q3 Q4 Total Total
Total 449.000.000| 462.000.000 0 0 911.000.000 2.960.000.000| 31%
Kim Delta 168.000.000( 412.000.000 0 0 580.000.000 1.421.000.000| 41%
Day 168.000.000| 309.000.000 0 0 451.000.000 966.000.000
Travel 0 0 0 0 0 42.000.000
Stay 0 0 0 0 0 61.000.000
Other 0| 103.000.000 0 0 104.000.000 352.000.000
Fish Matter 281.000.000 0 0 0 281.000.000 811.000.000| 35%
Day 0 0 0 0 0 640.000.000
Travel 0 0 0 0 0 87.000.000
Stay 0 0 0 0 0 83.000.000
Other 0 0 0 0 0 0
Nha Trang University- IFMS 0| 28.000.000 0 0 28.000.000 577.000.000 5%
Day 0 0 0 0 0 520.000.000
Travel 0 0 0 0 0 26.000.000
Stay 0 0 0 0 0 31.000.000
Other 0 0 0 0 0 0
CTU 0| 23.000.000 0 0 23.000.000 151.000.000| 15%
Day 0| 23.000.000 0 0 23.000.000 143.000.000
Travel 0 0 0 0 0 5.000.000
Stay 0 0 0 0 0 4.000.000
Other 0 0 0 0 0 0




1.1

1.2

1.3

1.4

2.1.4

3.1

3. Cac hoat ddong trong 6 thang cuoi nam 2022 / Activities in the last 6 months of 2022

D@ liéu dang tin cay vé anh hwdng clda nghé ca dén
hé sinh thai thay san & BRVT san co

3 hoat dong: 1.1.1;1.1.2; 1.1.3
Xay dwng co s& di¥ liéu nghé lvdi kéo tinh BRVT
4 hoat dong: 1.2.1; 1.2.2;1.2.3; 1.2.4

Panh gia nghé lwdl kéo da loai BRVT

2 hoat déng: 1.3.1; 1.3.2

Thu thap théng tin lién quan dén rac thai tir tau danh
bat thuy san

3 hoat dong: 1.4.1;1.4.2; 1.4.3

Hoan tat tai liéu hwéng dan (ban cudi cung)

Dé xuat voi S& NNPTNT va Quan ly Cang ca mét co
ché chia sé thong tin nghé ca & BRVT

4 hoat dong: 3.1.2 dén 3.1.5

Reliable data on impact of fishery on fish ecosystem in
BRVT is available

3 activities: 1.1.1; 1.1.2; 1.1.3

Develop trawl fishery database
4 activities: 1.2.1;1.2.2;1.2.3;1.2.4

Target species stock assessment for trawl fisheries
BRVT

2 activities: 1.3.1; 1.3.2

Collecting information relating to waste from fishing
vessels

3 activities: 1.4.1; 1.4.2;1.4.3
Finalise guidance document (final version)

Propose a mechanism with DARD and Port authorities
for sharing information about fisheries in BRVT

4 activities: 3.1.210 3.1.5



3.2

3. Cac hoat dong trong 6 thang cuoi nam 2022 / Activities in the last 6 months of 2022

Tham van va dé, xuat v&i S&@ NNPTNT va Chi cuc
Thay san mot ké hoach quan ly nghé lvdi kéo &
BRVT

2 hoat dong: 3.2.2va 3.2.3

Quan ly dw an

Tiép tuc 3 hoat déng tir 4.1 dén 4.3
Cac hoat dong khac:

1 1an / thang:

e Gap go tai BRVT dé trao ddi, cap nhat v&i cac
bén lien quan FIP

e HO tro nha may dat chirng nhan MarinTrust IP: 2
nha may
Khéi phuc quan hé déi tac véi RIMF;

Xay dwng quan hé véi Vu Khai thac / Téng cuc Thuay
san / BNNPTNT

Consult and propose DARD BRVT and Sub-DOF a
management plan for trawl fishery in BRVT

2 activities: 3.2.2 and 3.2.3

Project Management
Continue 3 activities from 4.1 t0 4.3

Other activities:

1 time/month:

e Meet at BRVT to discuss and update with FIP'
stakeholders

e Support fishmeal producers for being MarinTrust IP
certified: 2 sites

Restore partnership with RIMF;

Building relationships with the Department of Fisheries
/ Directorate of Fisheries, MARD



4. Hoi & Dap / Questions & Answers



5. Van de & cai tien / Issues & improvements

Truyén thong, lién hé hiéu qua hon v&i cac doi
tac

Cudc gap g& dau tién trong dv an sau 6 thang la qua dai:
- Hop ba thang (trwc tuyén / ngoai tuyén)
- Tham quan nha may dé tim hiéu ky hon vé nhirng
thach thirc cia nha may

Su tham gia tot hon clia cac co quan chirc ndng
& nganh thay san

Hwédng dan (2.1) da hoan thanh,, viéc thu thap di liéu co
thé bat dau va chién lwoc chia sé dir liéu sé duwoc thao
luan v&i cac co quan chirc nang

FIP VT da dwoc cong bd rd rang hon

Céc trang web FisheryProgress va MarinTrust cung cap
thdng tin ky thuat. Dé biét thong tin chung vé FIP va cu thé
la cac muc tiéu va doi tac cua FIP Ving Tau, chung toi
dang phat trién mét trang web do ching t6i tw kiém soat
bang tiéng Anh va tiéng Viét. Giao hang vao thang 8.

Better communication and contact with partners

First meeting in the project after 6 months is too long:
- Three month meetings (online/offline)
- Factory visits to learn more closely about the
challenges of the factories

Better involvement authorities & fishery

Guidance (2.1) is done, data collection can start and a
strategy for data sharing will be discussed with authorities

More exposure of FIP VT

FisheryProgress and MarinTrust websites offer technical
information. For general information about a FIP and
specifically the goals and partners of FIP Vung Tau, we are
developing a website we control ourselves in English and
Vietnamese. Delivery in August.



