« Signed by FIP Coordinator
and all participants

o Attach all evidence

Amendments wherer

Corrective actions planned
based on review

May incur additional cost
May take up to 1 month
depending on complexity

Self-evaluation
of fishery

Contract
approved
assessor

GAP analysis
against
IFFORS V2

Develop
Fishery Action
Plan (FAP)

Sign
Stakeholder
agreement

Complete
IFFORS IP
Form 3A

Submit
to IFFO RS

Initial check
of application

Invoice issued:

to pay
within 14 days

Send application
to Peer Review

Send Peer
Review results
to IPAC

Send IPAC
decision to GBC
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RESPONSIBILITY KEY

IFFO RS

|]L}7] APPLICANT

ACRONYM KEY

*|P: Improver Programme

*FAP: Fishery Action Plan

*FIP: Fishery Improvement Project

*|PAC: Improver Programme
Application Committee

v

ASSESSOR

*CB: Certification Body

*GBC: Governing Body Committee

ACCEPTED

Applicant informed
of decision

Each company
must complete
IFFORS IP Form 3B

Submit to
IFFO RS

Invoice issued:
to pay within
14 days

Send to CB to
start audit
process

APPLICANT ACCEPTED
ONTO THE IFFORS IP

SITE ADDED TO
IFFO RS WEBSITE

- as a» a» a» a» a» > ay

Improve marine
ingredients
factory
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